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Thinki
Ahead

Getting to the
Root of Innovation

By Rich Youmans

“Learning is what most adults will do

For a living in the 21st century
~Lewis Paralman

B e comcept was simiples asemble
| a panel of wenovwned bench

L peweleri—in this case. Clares
Lowiaa-Brain, Jurgen Maere, Alan Revere.
Frad Simon, and Kae Wolf—and clal-
lemge ther prosent 6 bench sips in G
vinutes. Tips would pop like a string of
fircerackers, one after another, peneracing
Tsath exciternent and inspisation.

It weas 2 gerear idea, and it cumed o a
rollicking pand disoussion ar the recen
Clasp confenenee prasduced by Rio Grande.
Thase five jowelers {all of whom have con-
ritmiesd v MPSA fowrmal) delivered a series
of Dench iricks duar Basd avendees soribe
Ilirege srotes fumiomesdy, There was oo shoe-
ape il ileasebur wlat saneck me mant was
an olmervagion that lal noe vo an ide, bug
o am insighe inges che roes of Innovation.

It occurred mishway through the presen-
aton, after soveral rounds uf[ipu. Thad been
offered, Brad Sinwn was eaplaining how
Tamboo skewers can be vuad with a Res-
shalt o polish riny arce (they fir quick-
change handpioces much bewer than do
wdhpicks, a more traditional way w0 gt
inve small spaces), As Brad ended. the audi-
ence nirmed expectantly in the direction of
the next presenrer, Alan Bevere,

Alan?

“Hold o, he saish, seribbling intenily,
=1 juisy weamt po write thar sne down.” He
Tk up, a beight smile on Dis e, “Thars
a grean wpt”

And ahac’s when it siruck e, Here was
Alan Bevere, an accomplished jeweler, edu-
cator, and andhar, soniconie stlice ok 1o
for guidance amd inspirason, He was s
iing on this paned, an achnowledpged exper
in his ficld—yer. rasher than simply offer-
ing up his ideas and basking in the ghow of
anateentive audicnce, e wanead 1o bam as
well, Indeed. he was visibly excited 1o have
cnconntenod an unfimiliar bench g, one
ikt B cothd 38 1o his own arenal.

Tr seminshod me of 3 similar expericnce
1 Il had ar the Krafowerks seminar serics



produced by Precions Moals Wesi/Fine
Gold every vear. That event, oo, has fea-
tured some of the best jowelers in the
industry, including many of the people
who sat on thar Clasp panel. And whar
iprrcssed me mast was how these jewdens

wortsld artend wne another’s seminars, even
asking o have their own sesions reschiad:
wledd v ensune they could arend a specific
preseaation. | distincly emember Charles
Lewton-Birsin going from sesion o ws-
sion at one Kraltwerks and ljlilll:cqlii!u.l
nates: even though he was one of the pre.
semers, it would be fair o say that he
wok away as many new ideas as any of
the atiendees,

Watching Alan Revere do the same
thing, it struck m thar people such as
Charles and Alan, ackoowledged experes
and inmovarors, were recognized as such
because shey uever sioppedd fearning, They
devoured information, non because they
heael to, bur because they waned to. And
thar constant desine 1o leam is ar the mar

of innmation.

Learning to Innovate

For the past two years, this magasine
has focused a grean deal on the shifting
lanehseape of the global marker, the chal-
lenpes Bacing the jewelry indusery, and the
ways in which innovative practices can
Ieelp v meer thase challenges. As many
business analyses have noted, in 3 world in
shiichy China and Tndia have becomie new
powers in low.gos manubicturing. and in
whicly Wal-Mar has ser the standand for
discounted prices. any LS. manufaciurer
ar independent retiler hoping o compee
i a price war will soon find el our of
bnisiness.

Companies must focus on innovation
to create new, value-added producrs with
higher marging, ver prodece inmevacen
alone s ne panacea, During discussions
Ik wiith the MISA Innovation Advisory
Counil (the members of which are lisied

on page 14} the point was nade repeat-
edly that new produces would go aowdicre
il companics hadnlt mastered sound busi-
ness pracrices, Companics thar can’t make
quality goods, thar dont know how w
determine the best technologics for their

needs (and then rake maxinmm advantage
al those capabilivies). that cant marker
themselves cffcetively, deliver product efli-
ciently, or create customer loyvaliy—ihose
companics will undoubiadly be among
the 215t century’s firss casaliics.

The MJSH Innovation Initiative

ihed its Innow:

ol sty o celel

ik L H ALY S AR, GUF

anin all

1o spur an' the prsuit of innovicdon thro

Far the

alife £
puRsLt of innoatio
fechin o thiswvirtual Y

0 just thiat,

thieir produces, bog cehin

w Bxpo buvers will find an

v our

1ong

bl 10 conting

han

|\ ceed inithis ne

| PO b

s hias beenithe

o | December 2006



= | MISA Journal

MJSA INNOVATION INITIATIVE

Companics thar succeed will do all of
those things—and incorporate innovation
into their mindser. Thev'll learn 1o look at
how they've always done things, and dis-
cover ways of doing them beeer, They
won't be afraid w0 sk questions, o chal-
lenge assumprions, or 1o unlock the cre-
ative capabilities of their enrire saff
They'll recognize that the process never
ende—ihar wday's innovation i wmar-
row's standand practice. They will commit
themselves to championing the now in all
aspects of their operations, from produce
development 1o operational logisics o
marketing and sales, In shorg, they will
dedicare themsclves 1o an endles pursuic
of knowdedge—or, 10 use a more curment
term, to “lifelong leaming.”

Ower the past several years, the idea of
lifelang leaming has been touted by every-
ane from Peter Senge (whose book The
Fifil Discipdine promoted the idea of the
“learning  organization™) w  Thomas
Friedman, who poins 1w continuous
learning as one of the “muscles” workers
need o remain cmployable in rody’s
“Mar” warld, The lare Steven Kreschmer,
whom MJSA & honoring chis year with its
first lifetime achievement avard for inno-
vation [sec page 16), was, not surprisingly,
a grean proponent of this philasoaphy:

“Knowdadge & power” Steven once
tolil me many years ago, He could crcate
seunning designa that in dhemselves were
ot innevative. Bae when he developod
mew alloys for those designs, and ereared
tension settings to showcase their geme
stongs—ritr was innovative. He leamed
bt she metallurgical properdies of spe-

arganizuion, Jim Collins, the business
giru Famed for such books as Coed 1w Great
and Buily re Lirst, onee wrote an articke
callod "The Leaming Exceutive.” I it he
deseribed hew the true “leaming person”
AEVET (s an opporiuity to exeend his
or her knowledge, He offered Wal-Mar
founder Sam Walion as an example:

Caompanies that succeed will incorporate

innovation into their mindset. They'll learn to

look at how they've always done things, and

discover ways of doing them better.

cific alboys, then wsed thar knowledge for
his own endi. Aned be had fun doing it—
at one Desipner Doy symposiom, he
exhwerted those in atendance o explore, 10
create, “to have fun,” | can only imagine
that an the day when he perfocted a
necthod of creating “kevinating” jewelry
with Polarium, the smile on his face was as
brigght as—well, the smile on Alan Revere’s
face when he discovered 2 new use for
bamboo thewers,

Sach & the power, and joy, of learning.

The wrick, of course, is 10 exvend the

pursuat of leaming throughose an entire

| MJSRA Innovation Rdvisory Council

ddie Bell, A 1 F

Charles Lewtol

“Walton viewsd himsell nos as a defin-
itive cupert on retailing bur as a lifclang
student of his eraft, abways asking ques-
tions and taking cvery opportunily 1o
Bearn. A Braeilian usinesiman once tabd
[|Coliins] that of ten ULE. retailing CEOs
he wrote o asking for an appoiniment
after he'd purchased @ discount retailing
chain in South America, only Walron il
ves, “We didnit know much about retail-
ing, 3o we wanted o malk @ cxecutives
who kinew thar business. he explained.
‘Most didnt bother 10 reply. Sam sasd,
“Sure, come on up,” Only Later did | real-
ire he was a5 interested in feaming, from
us as we were in leaming from himg he
pummeked us with questions aboug Brazil,
Later, we launched a joine venture with
Wial-Mare in Souch America,”

Colling goes on w recommend thas
companies sct not only productivity
goals, bur alsa learning goals. They could
even hoep leaming logs: employees could
have weekly “wo learn”™ lists, much as they
Iave “to du” liss, The mere thar leaming
becomes a part of a company’s culiure,
the more knowladpeable its cmployees
will become.

And knowledge, properly tapped,
urns into ideas—and innovations. ¢



